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Introduction
1.1 In operating this Policy, OVH will comply with all relevant legislation that impacts on adult

safeguarding issues including those that define forms of abuse as a crime, those concerned with
the provision of health and social care services and any other relevant statutes and statutory
instruments.

1.2 For the purposes of this Policy ‘safeguarding adults’ means work undertaken by all OVH staff with
adults (persons over the age of 18) who may:

e Have care and support needs

e Asaresult of those needs is unable to protect themselves against abuse or neglect or the
risk of it

e |s experiencing or is at risk of abuse or neglect

1.3 In fulfilling safeguarding duties OVH aims to assist adults to retain independence, wellbeing, choice
and to access their human right to live a life that is free from abuse and neglect (National
Framework Safeguarding Adults 2005).

1.4 The application of this Policy assists OVH to meet the outcomes of the Regulatory Framework for
Social Housing in England adopted by the Regulator for Social Housing, as outlined below:

e Local area co-operation (Neighbourhood and Community Standard)
Registered providers shall co-operate with relevant partners to help promote social,
environmental and economic wellbeing in the areas where they own properties

1.5 Access and Communication

1.5.1 OVH is committed to ensuring that its services are accessible to everyone. OVH will seek
alternative methods of access and service delivery where barriers, perceived or real may exist, that
may make it difficult for people to work for OVH or use its services.

1.6 Equality, Diversity and Human Rights

1L{sl OVH is committed to ensuring that no person or group of persons will be treated less favourably
than another person or group of persons and will carry out its duty with positive regard for the
following core strands of equality; Age, Disability, Gender, Race, Gender Expression / Gender
Identity, Sexual Orientation and Religion and / or Belief.



1.6.2

1.6.3

1.7

OVH also recognise that some people experience disadvantage due to their socio-economic
circumstances, employment status, class, appearance, responsibility for dependants, unrelated
criminal activities, being HIV positive or with AIDS, or any other matter which causes a person to be
treated with injustice.

OVH will also ensure that all services and actions are delivered within the context of current
Human Rights legislation. OVH will endeavour to ensure its staff and others with whom it works,
will adhere to the central principles of the Human Rights Act (1998).

This Policy should be read in conjunction with the following:

e (OVH Safeguarding Children Policy

e (OVH Recruitment and Selection Policy

e OVH Confidential Reporting (Whistleblowing) Policy
e OVH Data Protection Policy

e OVH Work Placement Policy

e (OVH Maintaining Professional Boundaries Policy

e OVH Domestic Abuse Policy

_ Statement of Intent

2.1

2.2

2.3

2.4

2.5

2.6

OVH will comply with all relevant legislation, regulations and contractual obligations in all areas of
work in regard to safeguarding adults.

OVH will take all reasonable and practical steps to protect adults at risk from being exploited,
neglected or abused and that their wellbeing is promoted including carrying out appropriate risk
assessments.

In all safeguarding work that OVH undertakes it will adhere to the six key principles (as outlined in
the Care Act 2014 guidance) of:

e Empowerment
e Prevention

e Proportionality
e Protection

e Partnership

e Accountability

OVH will also adhere to the principles outlined in local safeguarding arrangements adopted by
each Local Authority.

OVH recognise the specific focus of this Policy is adults who are ‘at risk’ of experiencing abuse,
neglect or exploitation. OVH also aim to protect the rights of ‘all’ adults that the organisation’s
staff come into contact with whilst carrying out their duties.

This will include those who are the subject of concern but are not classed as ‘vulnerable’ or are not
the focus of the initial concern. This may also include those that provide a caring role to adults at
risk.



2.7

2.8

2.9

2.10

2.11

2.12

2.13

2.14

2.15

2.16

2.17

2.18

2.19

OVH encourage all customers to keep their profile information up to date. OVH will use this
information to identify adults who may be vulnerable and will provide services specific to their
needs.

OVH will respond promptly, sensitively, proportionately and consistently in line with its procedures
to all reported incidents of neglect (including self-neglect), exploitation or abuse.

OVH will maintain confidentiality in all information relating to safeguarding adult concerns and will
only share information with partner agencies according to the protocols developed in the local
Safeguarding Adults Procedural Frameworks.

However, where there are concerns that a person is in immediate danger, or is at risk of being
abused or neglected, personal information may be shared with appropriate external agencies (e.g.
Emergency Services or Social Services in line with the exemptions outlined in the UK Data
Protection Act 2018 and the UK General Data Protection regulation 2018).

OVH will respect the rights of individuals to make their own decisions. In all situations there will be
an assumption of capacity and individuals will be supported to make choices even where this may
seem eccentric or unwise or carry an element of risk.

Where issues of concern are raised, adults that choose to do so will be kept informed at all stages
of any investigation process that is initiated.

Where adults appear to lack capacity (as defined by the Mental Capacity Act 2005) as being unable
to make a decision for their selves because of an impairment of or a functioning of the mind or
brain the use of advocates will be considered, in line with the provisions and responsibilities
outlined for Local Authorities in the Care Act 2014.

Advocates may also be used where capacity exists, but the individuals have substantial difficulties
or lack support.

Where it is suspected that adult customers that are subject of a safeguarding concern lack
capacity, OVH will make referrals to professional bodies (normally the customers General
Practitioner, or Adult Social Services) for an assessment.

Where OVH is involved with investigating agencies in the on-going management of safeguarding
adult cases, it will endeavour to adopt the principles outlined in the ‘Making Safeguarding
Personal’ guidance.

OVH will have in place clearly understood and widely accessible procedures for reporting issues of
concern to make referrals to the relevant Safeguarding Authorities in accordance with their
Frameworks for Action.

Where concerns are raised, that on investigation by the Local Authority Safeguarding Teams are
found to have no ongoing safeguarding implications but highlight other support needs for the
individuals concerned, OVH will provide additional support services and make referrals to external
agencies, as required.

OVH will provide all frontline staff with comprehensive guidance on spotting the signs of abuse or
neglect and specialist training on dealing with challenging behaviour to staff whose roles are
mostly concerned with safeguarding adults. The Independent Living Manager and the



Independent Living Team Leaders acting as designated persons will receive additional inter-agency
training.

2.20 Through internal training, OVH will also encourage frontline staff to develop ‘professional curiosity’
(staff to avoid making assumptions and to look beyond face value information) to ensure any
safeguarding alerts capture an individual’s lived experience and environment.

2.21 OVH has clear procedures in place for dealing with allegations made against staff members where
safeguarding adult concerns are raised.

2.22 The procedures will include provision for precautionary suspensions of staff members whilst any
investigation takes place and subsequent disciplinary action that may result. In the event of any
such allegations, OVH will work in close liaison with the Local Authority Designated Officer.

2.23 There are clear procedures in place for dealing with malicious or unfounded allegations including
close liaison with the relevant Safeguarding authority. This may involve a change of duties or work
location to protect the individual from further allegations and will involve the input of line
managers and the People and Learning Team.

2.24 OVH will enforce a zero-tolerance approach to all forms of abuse and will take appropriate
disciplinary action for any member of staff that is found to be responsible for neglect, abusive or
exploitative behaviour.

2.25 OVH will ensure it contributes to continuous improvement of local safeguarding provisions by
regularly attending multi-agency meetings where cases involving its customers are reviewed and
by taking part in strategic reviews with local Safeguarding Boards.

L

3.1 In regard to safeguarding adults, the national framework identifies a duty of care to all adults
‘whose independence and wellbeing is at risk due to abuse or neglect’. In operating this Policy
OVH will define abuse or neglect in any of the following categories:

e Anyincident or pattern of incidents of controlling, coercive or threatening behaviour,
violence or abuse between those aged 16 or over who are or have been intimate partners
or family members, regardless of gender or sexuality. This can encompass, but is not
limited to, the following types of abuse:

e Physical: assault, hitting, slapping, pushing, kicking, misuse of medication, restraint, or
inappropriate physical sanctions

e Psychological: emotional abuse, threats of harm or abandonment, deprivation of contact,
humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse cyber
bullying, isolation or unreasonable and unjustified withdrawal from services or supportive
networks

e Sexual: rape, indecent exposure, sexual harassment, inappropriate looking or touching,
sexual teasing or innuendo, sexual photography, subjection to pornography or witnessing
sexual acts and sexual assaults or sexual acts to which an adult has not consented, or was
pressured into consenting

e Financial or Material: theft, fraud, internet scamming, coercion in relation to adult’s
financial affairs or arrangement, including connection with wills, property or inheritance or



3.2

3.3

financial transactions, or the misuse or misappropriation of property, possessions or
benefits

e Neglect and acts of omission: ignoring medical, emotional or physical care needs, failure to
provide access to appropriate health, social care of educational services, the withholding of
the necessities of life, such as medication, adequate nutrition and heating. Neglect also
includes a failure to intervene in situations that are dangerous to the person concerned or
to others particularly when the person lacks the mental capacity to assess risk

e Discriminatory: discrimination on the grounds of race, faith or region, age, disability,
gender, sexual orientation and political views, along with racist, sexist, homophobic or
ageist comments or jokes or comments based on a person’s disability or any other form of
harassment, slurs or similar treatment. Excluding a person from activities on the basis that
they are ‘not liked’ is also discriminatory abuse, for example - hate crime.

e Organisational abuse: is the mistreatment, abuse or neglect of an adult by a regime or
individuals in a setting or service where an adult lives or that they use. Such abuse violates
the person’s dignity and represents a lack of respect for their human rights

e Domestic abuse: cross-government definition of domestic violence and abuse is, any
incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or
abuse between those aged 16 or over who are, or have been, intimate partners or family
members regardless of gender or sexuality. The abuse can encompass but it is not limited
to:

psychological

sexual (including Female Genital Mutilation)

financial

emotional

forced marriage

o honour- based violence

e Self-neglect: covers a wide range of behaviour to care for one’s personal hygiene, health or

surroundings and includes behaviour such as hoarding

O 0O O O O

OVH will also include in its definitions of abuse, issues of Modern Slavery which encompasses
human trafficking, slavery, servitude and forced or compulsory labour. Where OVH suspects
modern slavery is taking place it will make a referral to one of the Government’s ‘First Responder’
organisations e.g. Police or Local Authority as part of its alert raising process

In dealing with safeguarding adult concerns OVH will adhere to the Procedural Flowchart outlined
below:



DEPARTMENT

NEISHBOURHOOD SERVICES

TITLE

PROCEDURE REFERENCE

ME25.003.F
Reporiing Safeguarding Adult Concems

THE MOST UP TO DATE VERSION OF THIS DOCUMENT I3 MAINTAINED ON THE FLOW KNOWLEDGE DATABASE

((fa——b—.“ﬁ

neVision

HOUSING

Designated Autt

Local Authority Soclal
SEnIcas:

e
. adults

It an adut dscioses abuse
It must not be

NO
Manager as 500N 36
posshie
& there 3
Immedaie
danger?
Yos
=
amsmamzinlsm The ool rany
SUMEred severs other emergency senices
i (€. piysical shoud be contacted
as5ault) they must contact Fmmed ¥ stal
the Poilce Immeately — It e gl
medical atiention Is
it et s acult has slfered sexsal
required assault of they ame at sk
take priarity over any other| i
action

furies by any Sovinl
memer of staf

Adutt abuse can take the forh of fleglect, peychologieal abuse,
financtal

e

Siall member accuraiely
reconds evenis ghing rise io
concem (keeping securely
el any hand writien notes) and
passes on refemal o adult
sendces a8 nobed In comtact
ba (iop righty

SR Negiect, Modem siavery.
Torcea

]

It ST memter s a
Contractors and there s
no IMmadale danger the
Issue can be reporied by
umg{)mnnmr
Moblle Devica

Mok

[]

Alefts recelved via

Oneserve will be sent fo

the Designated Officar o
inelr Deputy, wha wil

U
used 36 an

Omcer, It should He o

Incident ting

'y Managen!

Mota:

con|
*NS_25.001 F - Reporiing
Safsguarding Childran
Concems
*HE_25.004.F - Reporiing
Modem Slavery Concams
*A5B8.01.001.F - Anfl Soclal
Behaviour Procees
“458.01.002 F - Domestic
Abuss

Q %

This process must be read In
{juncion with:

Stafl member should
fransfar detalls of concem
onio Incident E.E:Cl__"-;
Form NW_SG.IF elther in
watiten form or eleconically

vesnally to the Designated
Adult

A1 the aarbast opporumiy
stall member should pass on
detalls of the concermn

g Manager
or thelr Deputy {to ke
precadence over any other

BUSINEss).

{If compiedng form
elactronically no copies
‘should be saved on PC)

Sookal Berviees Points of Contaet:

Zation Counoll:
Adult Retermal: on 645140 0845
or o-mnall et ol el seNos Fols dov ik
Dut of Houns on 051 820 8234

Liverpool CRy Counsdl:
‘Cansdine Om 1161 233 38300 for Adufls

‘Wirral Counail:
Call 0151 808 2008, Monday to Friday $-6tam fo 5:00pm
Call 1161 &77 8657 all other times and on publie holldays
Emal: gadb@wiral oov.uk

Chachirs Esct:
Adult 3ocial Care on 0300 122 &010
Cut of Hours — 9300 123 8022

Safsguarding Unit on $300 123 7624
or a-mall

Out of Hours- 31244 877277

&t Helane:
Monday fo Friday: #.00am fo £.00pm
1744 GTETET
Emali: CoRACICAES{} sthelems.gov. Uk
Out of hours
Tetsphons: DI4E 0600 148
Emaill: EDT{Jieailon. oo uk

Lanaachirs:
Telephone: B384 123 8728
out of howrs batween Gpm - Eam on $300 123 8722

Warringbon

ity fiwww warringinn. gow. ukimars
Knowsley

24 hour contaot tel no: 16T 443 2600

Ittty QO UKCDmITY
Cormun Eec —

Eeooieand-adlln

Reformis shoowld b immaediate for urgant casos and aif ogher
fasas should B reponted within 24 hours

Adult Safequaifyg Nanages o refer

Intermaity or to other agency, I achon is

required e.g. Target hasdening alleged
domestic vicience —

ASE.01.001.F Antl Socisl
ASBUI.002F DomgeticAbuese




3.4

3.5

DEPARTMENT
PROCEDURE REFERENCE
TITLE

NEIGHBOURHOOD SERVICES
NS.25.003.F

Reporing Safeguandng Adult Concems

THE MOST UP TO DATE VERSION OF THIS DOCUMENT I3 MAINTAINED ON THE FLOW KNOWLEDGE DATABASE

(?'(g-—b—.“.\

neVision

HOUSING
5 Dx Adut
Membear of Stall Wlm | Safeguanding Manager’ People and Leaming
Depaty
ST member shoukd e-mall
Information to the Deslgnaled
Aduit Saleguardng
Managers/Line Manager or
‘heir Ceputies Within 24 hours
L=ing
SafeguaringRafermsMace!
‘oL AfRowh om k.
The Investigaion of M concem wil be led by either the Police of Soclal Senices|{Investigating
53ilons ), however, ihe Designated Officer, Depuly or Line Manager (35 ) may be
required to camy out an intanal Investigation If 3 mamber of Sowinl staff or contracion is Invoived , o If
requested, to form partof 2 mull agency case confarence
As part of the Palice / Sodal Senvices Investigation, the Designated Cficer or Deputy may be
Invited i atiend a sirategy meeting or network mesings: Mots:
IT concerm INVoives 3 s Wihe
mamber should concem
mm:ﬁ‘,ﬁmﬁmﬁu VoS 3 memoer of staor
Designated OfMcer (LADO) conbractor the Manager will
laise with Peopie &
—_— Leaming / Contactor HR &
‘the concem nvoive a v the Investigating Organisation
Sovinl siaff member or, b fior advice on precautionary
suspension. i a
precautionary suspension s
appropriate, datals of
concem must not be
M l disciosad
Dusing or after the
Investigation and at the
Designated OMcems
discretion 3 marker can be Nots:
placed on a benancy record .
advisng all ofearsto [ T—
Any/al markers are o be at least
contact tham before =

canying out a home visit-
s2e Bluz Flag Waming
Mank ere N3 26.001.F

Are
the allegations

urfoiLrigien ?

The appropriate course by Ir igating O .
The case wil 3is0 be referred to Disciveure and Baming Service 35 per Protecion of

af action b be

Freedoms Act 3012 requirements

Mgta:

If coincem Invoiyes 3 Sovinl StafT meminer
refer o Felevgnt Discipinary Policy
conjunction with [H= (4 001 F - Discipinary

Tocedure

I, at the endiof the
estigation, i

apparent that asdmonal
support needs ae

De Fefermed; ntemaly i
Independent Living Taam
Leater or People and
Leamingor extemally to
olher Support Agencies a5
deemed Fppropriate

identfiad then the case may|

I

and rey!

The case |5 mow cosed Saleguaning
concams are added to the Sovinl Risk Reglster
wmqﬂmjmnmﬁmmmﬂf
annually.

¥

i the concam Involves a
Sovinl siafT member,
addtional SuppoTt necds
may be required such :

*change In dutias
“change In work envronment,
orlocation
“supgort from Manages

N

If OVH staff become aware of a safeguarding concern whilst working on non OVH contacts they

should follow local reporting requirements, as advised by commissioning companies.

OVH will provide up-to-date contact details for the designated persons and local safeguarding

agencies in the areas they may be operating in.



3.6 OVH will promote awareness amongst customers on what constitutes abuse and the methods of
how to report issues of concern when they sign-up for an OVH tenancy, including confidential
reporting to independent agencies.

3.7 Awareness of safeguarding adults’ issues will also be promoted by various communication
channels including tenants’ newsletter, leaflets available in a variety of formats, website updates
and informal information sessions held for residents of purpose-built independent living
accommodation.

3.8 Customers will be encouraged to monitor performance of the Safeguarding Adults’ Policy and
procedures through the OVH complaints, compliments and suggestions scheme, through regular
surveys and via feedback to staff members during the conduct of their duties.

3.9 Customers will also have the opportunity to be involved in future revisions of the Policy and
procedures based on performance information, in response to risk assessment information or
changes in regulation / legislation, by participation in the OVH Tenant Policy Review Group.

3.10 Through staff training and regular one-to-one supervision sessions with line-managers, all OVH
staff that are likely to have to deal with safeguarding adult concerns, will be informed of their
responsibilities and good practice in maintaining professional boundaries with service users.

Implementation

4.1 OVH will inform all staff of their responsibilities and duties to recognise safeguarding adults
concerns via the staff induction programme, on-going training on a rolling three-year basis and
management supervision sessions.

4.2 Any staff member that has to raise safeguarding adult’s concerns will be supported through the
process via information and advice available via the Designated Persons.

4.3 The Independent Living Manager and the Independent Living Team Leaders will be the Designated
Person(s) within OVH for safeguarding adults concerns and will be the main point of contact for
Case Conferences and development of Safeguarding Plans if required. OVH staff wishing to
contact the Designated Persons with safeguarding concerns will take priority over any other
business.

In line with OVH’s Confidential Reporting (whistleblowing) Policy staff will be made aware of how
to access confidential and independent advice via Protect (formerly the Public Concern at Work
Agency) for any concerns about fellow staff members or by reporting safeguarding adult concerns
direct to the relevant Safeguarding authority.

The Confidential Reporting (Whistleblowing) Policy is compliant with the Public Interest Disclosure
Act 1998 and staff that raise ‘whistleblowing’ concerns will receive appropriate support and
guidance.

OVH will have in place recruitment and selection policies that identify which positions are likely to
involve ‘regulated activity” and will ensure appropriate security checks and clearances are obtained
before employees commence work with the organisation. Regulated activities are defined by the
Protection of Freedoms Act 2012 as:



e Unsupervised activities: teach, train, instruct, care for or supervise children, or provide
advice / guidance on well-being, or drive a vehicle only for children;

e Work for a limited range of establishments (‘specified places’), with opportunity for
contact: for example, schools, children’s homes, childcare premises. Not work by
supervised volunteers

e The full definitions of regulated activities can be found at

4.7 https://www.gov.uk/government/organisations/disclosure-and-barring-service

OVH will comply with the duty (effective from 1st December 2012) to refer information on any
member of staff (after appropriate investigation process) to the Disclosure and Barring Service
(DBS) where an employee has:

e Been cautioned or convicted for a relevant offence; or
e Engaged in relevant conduct in relation to children and / or vulnerable adults (i.e. an action
or inaction [neglect] that has harmed a child or vulnerable adult or put them at risk of
harm); or
e Satisfied the harm test in relation to children and / or vulnerable adults (i.e. there has been
no relevant conduct [i.e. no action or inaction] but a risk of harm to a child or vulnerable
4.8 adult still exits)

OVH will adhere to strict procedures for recording safeguarding adults’ information that ensures
4.9 client confidentiality and Data Protection responsibilities are met.

OVH will complete a Housing Action Plan upon assessment for service and this plan will be
reviewed as a minimum every six months (following tenancy start date) but will also be triggered
4.10 by any significant change in circumstances or at a customers’ request.

Each Housing Action Plan will be tailored to the individual and will include a risk assessment to
address the potential abuse from others.

- Performance

5.1 The Board of OVH will receive an annual assurance report on all safeguarding provisions including
the number of cases referred to relevant investigation agencies.

5.2 Safeguarding provisions are also included on the OVH Risk Register which is reviewed quarterly by
the Risk Assurance Committee.

53 On an annual basis OVH will undertake an audit of all referrals made in regard to safeguarding
alerts raised, the results of which will feed into the policy and procedural review mechanisms
outlined below in section 7.

- Consultation

6.1 All OVH staff have been consulted in the development of the Policy. The Tenants Policy Review
Group has also been consulted on this Policy.

L

7.1 The Policy and all supporting procedures will be reviewed every three years (from the date of
Executive Management Team (EMT) approval) with input from the Tenant Policy Review Group.


https://www.gov.uk/government/organisations/disclosure-and-barring-service

The review process will ensure continuing suitability, adequacy and effectiveness of the Policy and
may be prompted by the introduction of new legislation or regulations or in the light of findings
7.2 from system audits.

The Policy and procedural review will show the impact of stakeholder and other agency feedback
and involvement. The Policy and procedural review will seek to identify and address any

7.3 disincentives that may exist to reporting concerns.
_ Equality Impact Assessment
8.1 Was a full Equality Impact Assessment Yes

(EIA) required?

8.2 When was EIA conducted and by who? An EIA was conducted by the Policy and Strategy
Manager and the Independent Living Manager in
January 2024.

8.3 Results of EIA Whilst the EIA acknowledged that there is potential for
differential / adverse impact for groups who have
multiple protected characteristics — the procedures
and provisions for additional support that are inherent
in the Policy offer sufficient mitigation of these risks.
The EIA also identified the need to keep up-to-date
contact details for all local authorities within the area
of operations as this expands and this issue has been
addressed with an update to the procedures

_ Scheme of Delegation

9.1 Responsible committee for approving EMT
and monitoring implementation of the
policy and any amendments to it

9.2 Responsible officer for formulating policy = Director of Housing and Customer Services
and reporting to committee on its
effective implementation

9.3 Responsible officer for formulating, Director of Housing and Customer Services
reviewing and monitoring
implementation of procedures

Amendment Log

Date of revision: = Reason for revision: Consultation record:  Record of amendments:

18% May 2021 In line with the review schedule = See Section 6 e Inclusion of new clause re:
professional curiosity at
2.20

e Revised definitions of what
constitutes abuse included
at 3.1



20™ September
2022

20™ February
2024

In line with the review schedule

In line with the review schedule

See Section 6

See Section 6

Inclusion at 3.1 of Modern
Slavery within definitions of
abuse or neglect

Updated procedure flow at
3.3

Updated EIA at Section 8

The Procedure flow chart
at 3.3 has been updated to
include updated
Designated Officer Details
and contacts from areas of
operation

The EIA at Section 8 has
been updated

In line with Board approved
procedure the review
period for this Policy has
been extended to every
Three Years, rather than
annually



